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1. ‘Axmy General Chuikov inspected the “isnar ship repair yard on 25 January 1950, He 
was chiefly interested in the expansion work at the yard, After the inspection, 
the gencral stated that the first stace of the construction program had to be 
finished by June 1950 at the latest y #3 in June and July repair work on larcer 
ships had to berin, 


2, At a meeting in the yard in February 1950, the nanagenent of the yard stressed the 
fact that General Chuikov had dso ordercd that worl: begin in the new part of the 
yard by 1 July 1950, so as to Le able to start work on the lerce ships Pobeda (1) 
ane Hoghaisky. (1) For this purpose the credging operations and the extension 
of the quayace must be finished by 1 duly 1950, apart from the expansion work 
proper, For carryinc out these Grocring: operations seven dredges and four suction 
Gredges will be employed for widening the channel fron Ticmendorf/Poel, to the 
harbor entrance cnd making it 8.5 meters deep. 


30 Ina letter of 13 February 1950, submitted to Fleischmann, (fnu), head of the Scc ; 
the management of the yard asked that the goal fixed for 1950, viz., 17,539,000 
castmarks, be reduced to the output scheduled for 1949, i.e. about 14,000,000 
eastmarks. the reasons Given by the yard were the following: 


a. The shins to be repaired arrived behind schedule in the first quarter 
| of 1950, 


b. Shipyard harids were enplozec uneconomically in the first quarter of 


a 


¢. The Kanalstrasse section, the car factory, with its 1,500 skilled 
workers and hishly qualified Supervisors Will be separated from 
the yard in mid-1950 and will work independently. 


d, Machines and other equipment from tho “estern Zones of Gernany did 
not arrive on schedule. 


he On 29 Jarmary 1950 » Drobuzhev, (fnu), head of the Group for the Recon= 
struction of Ocean-going Shipping in Germany, reported to the shipyard that 
because of weather conditions certain ships would not arrive as schoculed, Pree 
sumably the difficulty arose frou the fact that the Gulf of Finland was frogen 


over, As a consequence of the ONETYE (qT face ships, the shipyard was told 
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8, aes list of categories of workers in the yard as cf 20 Jamuery 
19 a list of the meenantes? equipment of the yard as of 30 Dece bey 19L95 


(1) 


(2) 
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that repair work on the ships lying in the yard had to be expedited to enable 
these ships to Jeave the yard earlier than originally planned. “ork on the fol- 
lowing ships ws accordingly to be speeded ups iguban (2), Ilia ltepin (3), 
Primorye (4), Tovarishch (5), and Derbent (6). 


To compensate for the ships which had not yet arrived, the following additional 
vessels were assicned to the yard for repair in Jequary and February 1950. 


a, The steaner Unie, which, after undergoing resairs two weeks, left the 
yard in the serond week of February 1950. 
ba The steamer Millets, which left the yar. on 20 february 1950 after under~ 
going repairs for two weeks. 
was 
c. The steaner dose Diaz, which at the end cf February/still undcrcoing 
sndéll repairs in the yard. 


d. The steaers rymov and Matros Zhelesniak, whicl. had been undergoinc 
nodiun repair work in theyard for the entire moth of February. (73 
and (8), 


The Soviets acceptanre committee indlcatee in february :950 that essential simpli+ 
fications would be iitroduced in the construction of tra‘lers in 1950. According 
to the conmittee, these changes were chiefly to affect th: machinery. On tae other 
hand, Gerran shipya’d engineers assertec thet alterations ‘ould not only take place 
in the engine plan/s but also in the hulls of the vessels. The enginecrs also de= 
elared that the trawlers vould ve equipped not only with mor: boats but presumably 
also with motorbcsts. Alterations in the construction of the vessels are said to | 
take place fran teawler Mo 130. (9). 


Inerczased controi of the «ismar yard enc stricter secrecy have .cen instituted. Ef= 
foeti.e immediately, plans or orgarization schemes will not be c'stributec within 
the premises of the yard any longer. <ecording to orders issued shortly before 

the cnd of February, all person: employed in the yard were tu recétvea new identij= 
fieation carts incicating, the ship the hoidcr was allowed te enter. '11 people 
employed in che yard vore again told to observe strict secrecy. 


= 
LOGC: and 


a survey of the yards power supply. (10). 


[Yorments. 25X1 
or aaditiona2l information on the Pobeda annexes 8 ihrough 12, 


el 


So0_"6 Uoshaislsy is now in Lloyd's wegister, sne .s a ship 25X11 
of 1u,0lC GRE, Formevly a pessencer steamer, she Ls now used as a trainir ship 

but is to te reconverted to a passenzer ship in the Jismer yard, . 

See Jgruban , formes Ly antares eo s3el av, was bull fn 1°33 by Goclvesbers: 

Varvs < feceri 3,2 Jocivestore.. .Lter uncergoing gencrel overhaul in the sarc in 
Wiener, the sutr wlll le coed in kosteck from 10 secbruar, to 1 Nereh 1955. The 


following vewk will be cone on Lhe ship in wostoel:: 
a ého underwater orrts cre to ic freed of mussels anc vecetation. 


&. The coucd@ebottom tanks oa well as the forepeak anc afterpeak are to be 
freed of cement, 


Cc. Test crillinis sre to be carricd out on the undervater pert of ship, in 
the area of the lond vater line (boot topping, in the double hotttom in 
te. Mey, Pn awe 4%. ee Z . con 3 a = * 
the buricers anc Unc bollcr sné@ encine rooms. 111 cmmarce so incurred is 


bay 


to be repaired, 
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Since the 3,5, Jlie iiepin arrived on 16 Janucry 1950 instead of Decenber 199 
as scheduled and since more ropairs were necessary than expected, the shipyard 
applied for an extension of tho dete of complction from 15 June 1956 to 15 Sep= 
tember 1950. 
“ Primorye, whieh served as a supply ship for the Sovict havy, is recistered 
in the conmereicl register as a merchant vessel, with Vladivostok as port of 
registry. Uowever, the Primorye discussed in the present report is a new ves= 
sel snd hence is another ship, 
Pecorcing to m unconfirmed report, the Tovarishch is the former Gorch Poek 
which Lf “ismar 15 Mareh 1950, 1t could"not te stated whether She put out 
only Sor a trial run or whether the vessel loft the harbor pernancntly. 
The tanxer Lerbent is a new vessel recently completec. 
The Unghya Ts"a merchant vessel of 1,132 GRT, built in 1992 in the sehichau 
Yard, ae ing. the merchant ship Iliets, 1,17) GRT, was butli in 192h in the 
Neptun Yard, Rostock. ‘4he merchan? stip Jose Diaz, formerly the Geier A 
1,199 GRT, was built in 1921 in the Nobiskrug shipyard Rencsburg. ihe mere 
chant ship aan ov, formerly; the Ida Jlunenthal, of 1 ssho GRT, was built in 
1921 in the shipyard of the Luebecker Caschincnban Gesellschaft in Luebeck. 
the nerchent ship latros chelesniak of 1,09), GAT was built in Sweden in,1920. 
see Annex 1 for information conecring the 1906 repsir plm of the .ismar ship~ 
yard, as originally conecived. Annex 2 contalns the repair plan for the first 
quarter of 1950, revised to make allowance for the fact that certain ships would 
not arrive as scheduled, ‘the following information is available on ships mentioned 
in these annexes. The mrehant shin Vera is a new ship, as is the eae 
Ho information is availa:le on a Keoperatya, but a Kooperatsia of 3767 GhT was 
built in Leningrad in 1929. No data arc availezle on the @Lo. Kal inincorad., She 
ts presumably war booty of the Soviets. The factory and nother ship Tedveshi 
Zornerly the fpia, is a vessel of about 3,000 GRT, _ —™bhe 25X1 
was built prior’ to the war in Finland for the Soviets. esipnec Yor tracdin: on 
the “hite jca canel, this vessel wes used aurin; the wor as a torpedo cepot 
lighter by the Scrman Navy. the Delura is a 17 ton ship, built in the Nowaldt 
Yerd (lowaldtswerke), Kiel. Ur home port is Murmansk. 

for a previous renort on travlor construction in “Asmar. 
Turtne the trial runs of the trarilors damace occured vhich 25xX1 
hed not heon_repaired by late Ja.uary T9050. ihe ooveot naviration party which 
vas to take Koenicskerg (Kaliningrad) had arrived in “isrer, 
20e innexes 


i] 


1) 1950 repair plan of the “ismar ship repair yard. 
2) Scheme of the repair work to ships of the MUP in tho 
shiperepatr yard Sismar during the first quarter of 1950 
3) Gatecories of “orkers in the Ship-liepsir Yard tisrar, 
4) List of Lachine Yools of the Shipsepair Yard Uismar 
as per Inventory of December 30, 1919, 
(5) Survey of Povcor Supply of the Ship-iepoir Yard Jisnmar. 
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